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County will accommodate the Yacht Club in a replacement facility in the proposed expansion of
Chace Park, yet the expansion project is not currently scheduled, the Yacht Club and the
Department ofBeaches and Harbors (Department) have agreed ona three-year extension so the
lease will expire on the day preceding the eighth anniversary or March 24, 2016.

Additionally, the Department and the Yacht Club have agreed to amend the early termination
provision in the lease so it is effective only when both parties mutually agree to terminate the lease.

Finally, Amendment No. 1 also authorizes the Director of the Department the option to further extend
the lease term for three periods for one year each.

Implementation of Strategic Plan Goals

The recommended action will allow the lessee to remain in its present leasehold to serve Yacht Club
members, which will result in fulfillment of Goal 3, "Community and Municipal Services", Strategy 1,
"Cultural and Recreational Enrichment". The action will also allow the County to develop its
economic plan to expand and enhance Chace Park, including developing a replacement facility for
the Yacht Club, which will result in fulfillment of approved Strategic Plan Goal 1, "Operational
Effectiveness", Strategy 1: "Fiscal Sustainability".

FISCAL IMPACT/FINANCING

There will be no fiscal impact from your Board's approval of Amendment No.1.

Operating Budget Impact

There will no operating budget impact as a result of this action.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The existing lease expires on March 24, 2013. The leasehold premises consist of a yacht club facility
and docks, and include land, water and improvements shown on Exhibit A (the "Premises Outline")
of the exi$ting lease. The Club will continue to rent the bLiilding from the County, and the County will
continue to manage the-parking lot; the promenade and other exterior areas not included in the 
Premises Outline.

Entering into leases ofthe County's Marina del Rey realproperty is authorized by Government Code
Sections 25907 and 25536. -

- -

- The existing lease provides for an early termin-ation upon th'e County developing a replacement .
yacht club facility and the commencement of the lease for the facility. The Yacht Club and the
Department haveciarifiedJhe intent of the early termination provision so itwouldonly be effective
upon the mutual election oHhe �p�a�r�t�i�e�$�~ -

This �A�m�e�n�d�m�e�n�t�h�~�s been approved as toformby-CourityCounsel;: �A�t�i�t�s�m�~�~�t�i�n�g�o�f �J�U�l�y�1�~�3�, 2011,
_the Small Craft Harbor Commission endorsed the Director's recommendation that your Board














